
OVERVIEW AND SCRUTINY COMMITTEE

Meeting: Wednesday, 11th September, 2019
 at 2.00 pm. (Committee Room No. 4)

Present: Councillors Mcleavy (Chairman), Assouad, Husband, R. McClure, W. 
McClure, Mooney, Morgan, Pidduck, S. Robson, C. Thomson and M. A. 
Thomson.

Officers
Present:

Sandra Baines (Forum Manager), Alan Barker (Streetcare Manager), John 
Penfold (Corporate Support Manager), Sandra Kemsley (Democratic 
Services Officer) and Katie Pepper (Democratic and Electoral Services 
Apprentice).

Also Present: Alec Proffitt (Co-opted Member).

14 Apologies for Absence/Attendance of Substitute Members 

Apologies for absence had been received from Councillors Cassidy, Gawne and 
McEwan.  Councillors Assouad, R. McClure and M. A. Thomson had attended as 
substitutes for Councillors Cassidy, Gawne and McEwan respectively for this meeting 
only.

15 Minutes 

The Minutes of the meeting held on 4th July, 2019 were taken as read and confirmed.

16 Prioritisation of the Work Programme 

The Corporate Support Manager reported that following the last Committee, the work 
programme needed to be prioritised and divided equally across the four years. That 
ensured that all items had efficient time and resource for the best outcome. 

Councillors McLeavy and Cassidy had met with Officers to prioritise the following:-

Year 1 Street Cleanliness
Year 1 Revenues and Benefits Performance 
Year 1 Members’ Training 
Year 2 Estates and Asset Management 
Year 2 Housing Strategy 
Year 2 Allotments
Year 3 Memorial Seats and Cemetery Memorial Plots 
Year 4 Accountability of External Bodies
Year 4 Corporate Parenting 
Year 4 Recycling Containers

It had been suggested that standard questions should be agreed for the Work Groups 
to enable consistency when bringing back reports to the Overview and Scrutiny 
Committee.

The Chairman had requested Members to join the Street Cleanliness Work Group; the 
Revenues and Benefits Performance Work Group and the Members’ Training Work 
Group.
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RESOLVED: - (i) To note the information;

(ii) To agree that Councillor Morgan would liaise with Alec Proffitt to standardise 
questions for the Work Groups; and

(iii) To agree that:- 

(a) Councillors Husband, McLeavy and Robson would join the Street Cleanliness 
Work Group and Councillor Robson would chair the Group;

(b) Councillors Husband, W. McClure, McLeavy and Robson would join the 
Revenues and Benefits Work Group and Councillor Robson would chair the 
Group; and

(c) Councillors Morgan and Gawne would join the Member Training Work Group 
and Councillor Morgan would chair the Group.

17 Waste 

The Corporate Support Manager advised the Committee that the amount of 
contamination in the mixed recyclates for February - July 2019 had been recorded 
was as follows:-

Month Tonnage %
February 160.44 58.60%
March 124.84 50.50%
April 129.42 53.00%
May 164.20 50.00%
June 164.20 50.00%
July 154.36 56.35%

The Streetcare Manager attended the meeting and updated the Committee on the 
waste collection service.

RESOLVED:- To note the information.

18 Waste Working Group 

Alec Proffitt submitted a report advising Members that the Scrutiny Waste Working 
Group (SWWG) had met three times and Members had observed processing of 
recyclable material at the Materials Recovery Facility (MRF) since May 2019, and had 
agreed the following terms of reference:

Purpose / role of the Group 

The role of the Group was to meticulously review and assess the methodology, 
delivery, governance and monitoring of the Borough Council's waste management 
contracts with a view to maximising the service-standard, financial and environmental 
outputs of all three service areas: Recycling, Residual Waste and Street-cleansing.

The Group aimed to identify broad areas of improvement which would be reported to 
the Borough Council's Overview and Scrutiny Committee on a quarterly basis as well 
as when significant progress on an issue had been made.  Actions would be referred 
into:
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 Officers responsible for managing the waste collection contract;
 Executive Committee; and (possibly)
 External partners as appropriate.

Membership

The Group would be made up of Elected Members from the Overview and Scrutiny 
Committee and would meet on a monthly basis.

Initially the SWWG would concentrate on the recycling service.  Three broad areas of 
the collection and process operations had been identified as being key to 
implementing improvements.  It had been agreed that the “End process” should be 
considered first as that was the priority:

Presentation of waste:

 Household presentation of recyclable material;
 What can be recycled/ where it should be presented/ how it should be 

presented?
 Information provided to residents including publicity/ advice/ promotion; and
 On-going plan to improve the service and manage changes to service delivery.

Servicing of bins:

 How contractual standards are adhered to and monitored including:
o Checks and removal of contamination;
o Dealing with and reporting rejection; and
o Feedback to residents.

End process:

 Managing the recycling at the point of delivery to the MRF site;
 Processing of recycling and removal and segregation of contamination; and
 Onward processing to maximise income for the Contractor and the Council.

RESOLVED:- To agree to forward the following recommendations to the Barrow BC / 
FCC Partnership Board meeting on 17th September, 2019:-

1. How the Council and Contractor can maximise the amount of resource 
recovered at the MRF by:

a. Treatment of the materials immediately post-tip, prior to the materials being 
sorted on the picking line;

b. More pickers available on the picking line;
c. Slower pass of materials on the picking line;
d. More than one pass of materials on the picking line;
e. Treatment of the materials immediately post-pass after the picking line;
f. Treatment or alternative disposal route for rejected loads that maximise the 

diversion of waste from disposal such as incineration or landfill;
g. Sourcing and use of a higher quality of MRF treatment.
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2. Contract Partnership Board should provide a collective understanding 
on:

a. A definitive list of materials that are recyclable through the red bin collection 
scheme;

b. Where materials from a. (above) are being reprocessed with a quality, auditable 
and timely reporting mechanism to ensure resource is being treated in an 
ethical, environmental and financially-sound manner;

c. A figure of acceptable contamination per load at tipping point and a procedure 
of checking random sampling;

d. How invoicing and share of income from sale of recyclate is handled and 
processed (with a view to ensuring both Council and Contractor are 
incentivised);

e. How and when contract performance figures are exchanged between Council 
and Contractor.

3. Ensure that any changes to collection rounds and methodology are 
subject to robust change control procedures including communications 
to the public until the above issues are addressed and delivered, with any 
future change being managed effectively.

19 Performance Indicators (Quarter 1) 

The Corporate Support Manager provided Members with an update regarding the 
service performance indicator outputs for Quarter 1.  He advised that the Performance 
Indicator data had been considered by the Executive Committee on 4th September, 
2019.

 The food safety standard inspections were below target due to delays in the on-
going staff recruitment exercise as well as focusing on high priority inspections. 
The Public Protection team had focussed on inspecting the higher risk businesses 
during this period.

 The Forum attendance figure of 14,826 was below the figure achieved for the 
same period last year. This shortfall had been attributable to some organisations 
who hired the Theatre seeing a drop in the number of attendees for their 
performances.

A Member had asked whether it would be possible to change the performance 
indicator from attendance figures at events to usage of the Forum as a whole as the 
venue was now used as a Conference/meeting facility.

The Corporate Support Manager advised that the performance indicator could be 
looked at as part of the Council Plan.  He agreed to liaise with the Forum Manager.

 Fly tips collected within one working day had been recorded as 47% against a 
target of 100%. The Streetcare Team continued to work with the waste Contractor 
to address this shortfall; however, it had been acknowledged that part of the issue 
was the recording of the fly-tip removal date rather than the fly-tip being removed. 

 The number of bins delivered within 7 working days was 87% against a target of 
100% but had improved significantly from the same period last year (43%).
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 Membership Leavers/Starters at the Leisure Centre would be reported in Quarter 
2. They had not previously been reported to allow the provider to establish a 
baseline.

 Car Parking figures would reduce in Quarter 2 as works to Portland Walk (Rooftop) 
Car Park were expected to continue until October 2019.

RESOLVED:- To note the information.

The meeting closed at 2.54 pm.


